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EXHIBIT A
BLANKET PURCHASE AGREEMENT
CLIN LISTING

3001 Principal Consultant $176.85/hour

Principal Consultant=

Principal Consultants are actively involved in a broad spectrum of customer support and engagement activities to include client
and project management, team participation, and relationship building. They inspire clients and consultants alike through your
exceptional knowledge of Sybase products and services, project management and superior application development
techniques. Principal Consultants exercise sound fiscally responsible judgment both in project management and client
management

Principal Consultant frequently function as the primary client contact, communicating regularly about schedules, deliverables,
and risk. It is expected that they will have the ability to quickly develop an excellent base of knowledge of each client's
business, organization and objectives, and to develop relationships with client personnel that fosters the client -Sybase
relationship.

Additionally, Principal Consultants will...

develop and deliver clear, concise, and informative proposals and written documents that are technically accurate and
meet the intended objectives.

demonstrate an in-depth knowledge and practice of Project Management, SAFE, SDF, and other commonly used
methodologies, and quality management.

demonstrate extensive experience in designing, enabling and maintaining mission critical systems; along with hands-on
experience in all phases of development, database design, capacity planning, performance forecasting and system
tuning.

developed well-defined project plans; n:anage to the project while keeping the client and business manger aware of
possible risks and appropriate contingencies.

provide guidance and technical direction to team members. Mentor those less experienced through formal and informal
channels. Give clear direction or demonstrations with reasons or rationale. Recognize accomplishments, provide
feedback, and define work objectives and desired outcomes.
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3002 Senior Consultant $154.63/hour

Senior Consultant:

Senior Consultants are actively involved in a broad spectrum of activities to client and project management, team participation,
and relationship building. They are exceptionally knowledgeable about the range of Sybase products and their uses and are
thoroughly conversant with new product features. They possess a strong service orientation and find challenge in problem
solving complex situations.

Senior Consultants function as the primary client contact, communicating frequently about schedules, deliverables, and risk.
In addition they will participate in the process of communicating mutually agreed upon expectations. They will have a good
working knowledge of their client's business, organization, and objectives. Senior Consultants require little or no supervision t
lead client engagements.

Senior Consultants will also

—

identify project requirements, strategies and schedules in support of engagement letter (s) and contract(s). Plan,

establish, and execute the project work plan and revise as appropriate to meet changing needs and requirements.

monitor time and resource requirements for each task under their control, ensure appropriateness of each.

take the leadership role on design or application development projects.

define project standards and ensure their use.

perform database design through logical and physical requirements. Identify and apply appropriate tools and

techniques in support of system development life cycle.

[l identify problems and recommend aBpropriate solutions for clients in a wide variety of circumstances.

11 provide guidance and technical direction to team members. Mentor those less experienced through formal and informal
channels. Give clear direction or demonstrations with reasons or rationale. Recognize accomplishments, provide
feedback, and define work objectives and desired outcomes.

[l partner with local management team on sales calls, presentations, proposals, and recruiting.
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3003 Staff Consultant $121.97/hour

Staff Consultant=

Staff Consultants work on multi-person client-site projects, developing Sybase product expertise as they build applications.
Some of the typical roles at this level include programmer, designer, database administrator, or systems administrator on client
projects. They also assist in architecture definition projects.

Staff Consultants have the skills to develop detailed designs from high-level system designs and transform detailed designs
into applications and databases. They also have an understanding of the client portion of the client/server architecture and
knowledge of front end tools.

Staff Consultants function as the main point of contact with clients on smaller projects developing a rapport with client
personnel to foster the relationship between the client and Sybase.

Additionally Staff Consultants will...

0 develop and deliver clear, concise, and informative proposals and client deliverables that are technically accurate,
engaging, and interesting.

[l carry out technical consulting engagements requiring detailed knowledge of Sybase products. Serve as a programmer,
detailed designer, database administrator, or systems administrator on client projects.

0 develop detailed systems from higher level designs and interprets and transforms same into unit tested applications and
databases. »

0  analyze, design, develop, modify and maintain software and systems or other related data processing activities.
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